Approved For Release 2003/05/05 : CIA-RDP80B01676R002400010089-0

SENIOR STAFF MEETING

AGENDA

Director's Conference Room
Second Floor
Adminisgtration Building
Mondeay, 9 February 1959

Report on Congressional Briefings Mr. Dulles
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MEMORANDUM FOR THE RECORD

SUBJECT: Director's Senior Staff Meeting of 9 February 1959

1. Mr. Dulles opened the staff meeting by advising the group that
the U. 8. Government flags would be fiying at half-mast in respect to
General Donovan who had passed awey. Mr. Dulles stated that General
Donovan wag & men of great courage, highly devoted to duty and was highly
responsible for the creation of the Central Intelligence Agency. Mr.
Dulles agked that administrative leave for ex-assoclates be granted and
that the group should be most lenient in granting permission to those who
wished to attend the funeral whieh has been scheduled for Wednesday at
Arlington Cemetery.

2. Mr. Dulles stated that he was exbtremely gratified to receive
the comments and./ or suggestions from gsome of the offices as to how the
Senior Staff Meetings might be more profitably used. He asked that the
other offices who falled to comment, submlit their suggestions before the
next Senior Staff Meeting.

3. Mr. Dulles edvised the group that during the last week he had
appeared seven or elght times before various Congregsionsl Committees,
viz., Foreign Relatlons Committee of the Benate, Foreign Affairs House
Committee, Forelign Relations Subcormittee and Foreign Relations Pre-
paredness Bubcommittee. He felt that the briefings so far had gone
along very well in spite of the very difficult questions that he had to
deal with. Accompanyfhg Mr. Dulles on some of these briefings were
General Cabell, Mr. Warner, Dr. Scoville and Mr. Amory. Mr. Dulles
advised that there was a special CIA Commlittee recently esteblished in
the House which was going to convene epproximately once & month and
that the asctivities of the Agency would be regularly serutinized. He
believed that this was a friendly end not a hostile move on the part of
the Congress and saw no reason for anyone in the Agency to be distuhbed
as & result thereof. Mr. Dulles commented that the Committee was com-
posed of very able men.

4, Mr. Kirkpatrick spoke on the subject of personnel relations
and gave the following respconsibilities for supervisors:

8. Know the efficiency of the employee and the
competence required by Agency standards

b. Keep a friendly eye on the employee snd become
acquainted with hls personal problems.
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5. Mr. Borel esdvised the group that an office located at the
Riverside Stadium has been fixed up to resemble a mock-up office of
the new bufilding. Mr. Borel welcomed all visitors to inspect this

office.

Asgistant to the Director
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Sumary of Suggestions Submitted by DD/I end DD/S

1. suggests that you talk on

8. thoss items of major intelliigence interest to the
Agency on a cwrrent basis and,

b. long-range strategic thinking, typified by your
words on China's future.

2. MR, GORDON STEWART suggests that you comment ou the wide range of
funetions for which we ars reapoasible in the fields of intelligence btoth
1n DD/P and DD/I end the perticular jobs that are ssaigned to FP.

3. | 8SA/DDS) believes that you should talk on the
subject of orgenization and inter-sgency relaticnships, particularly those
among the intelligence family.

4, | |would like for you to

8. pronounce quite precisely how you want the responsidilities
for operations shouldered progressively down the line,
i.0., vhat is the difference between staff and line -
can the stafl operate,

b. show the relstionship between Headqusrters and Field,
1.e., some divisions (DD/F) think they are just sup-
portive of the field and,

e. desl with the basic concept of supervisiom, i.e., the
supervisor must require adherence to his {astrugctions;
he must direect what ie to be done, and he muwst control
and monitor what is being done.

5. | | (BPA/DDS) suggests that

a. NBCID #7 vhiech now hes & direct bearing on the Agency
and its operstions, plys related DCID's de presented,
one per steff meeting contrasting the old with the naw
in terms of your responsibilitles.
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b. top officer from cther ssrvices present their views
as to the Agency's role, effectiveness and position
in the intelligence commmity sand,

¢. your views on limited war in general snd the Agmcy's
role in particuler would not only be informative but
of sesistance to the DD/S offices in forsmlating sup-
port policies,

25X 1 6. | —_Chief, Commercisl Btaff) fesls that the offi-
clals assenmbled at the Benior Staff Meetings are interested in the broad
range of Agency activities outside of the compoments whieh they direct.
They need to know something of the major policies and plans of the Agency,
successes and fatlures, and activities of particular interest which are
wndervay or contemplated. Also, major orgenizaticnsal and persormel changes
could often be announced or discussed at the Senior Stafl Meetings.

7. COLONEL MATTHEW BAIRD feels that the group would be primarily
interssted in hearing st first hand wvhat you and your deputies sre thinking
about, with respect both to currvent activities and the future. Also, the
group would liks to kmow how well we are doing, in vhat respests we could
do better, and hov you feel sdbout Tighting personally for the money and
people that we need to do the Job.

25X 8. | |(Aeting Comptrollier) suggests that you meke a
presentation of a world-wide current problem which would assist thae Benior
Staff group in keeping sbreast of certain sctivities outside of CIA vhich
they 40 ast have the time to explore. In this commection, he offers for
compideration that a visitor from outaide the Agency address each meeting
or seversl mectings during the yenr. To be successful, such visitor and
topic wuld have to be carefully selected. As an exanple at a recent
meeting at Brookings Institute, = guest speaker was from Civil Aeronautics
and delivered an sxtremely interesting dissertetion with respsct to "Jet
Alr Pover! Its Progress end Problems!"

9. DR. JOHN R. TIFIVEN wants the Senior Btaff Mestings held on &
1y basis, the duration of which would be approximately 30 minutes
end the subject related to comnents from you snd Gensral Cabell. Also,
he belisves that s continmuing topic of interest might be the tremds of
vorid svents of interest to the intelligence sommmity.
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10. MR. JAMES A. GARRISON {Director of Logistics) recomsends the

following:
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1l. COLONEL BHEFFIELD ETWARDS reccumends the follewing subjects be

discusgeds

-

be

[+ 9

de

A swmary of significsnt operations now being
condunoted by the Agency.

A forecast of future trouble spots vhere major
support of clandestins opersaticns may be required.

Significant achievementa of CIA to presemt, and the
overall development of the Agency's capabllity to
PRI 1ts mission,

Trands that can be expected in overall reduntion of
Agency personnel and funds and the relationship of
these reduotions to overseas ocperations and the
Washington Hesdquarters.

The apperent incressing magnituis of world-wide
economie warfare snd the role that the Agency may
play in this.

Forecast of future support of ICA vhich may be re-
quired of the Agency.

Possible changes in cover mechanisme in the next
five years-{ |

Trends in Dxphagis in Oversesas aren--Possihle in-
Qrasses or Jdecrsases.

Africa~~-its potential and the importence of the
intelligence affert theve.
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s on & broad base some of the problems the
g:;;?ﬁzzimmuxamn'u:ﬂmrNQQMdmnortuaDnncuw
and which are normally limited to the knowlisdge of a
Ferws muwummns,cmrdaﬂﬂqgsﬁthtﬁnﬁmuunof
the Budget and the Director's views on the effertis
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Congress.

!bngmumnhg&mnﬂ'ﬁxmsauwmﬂﬁtdﬂuxltBMerto

the discussion et last meeting regarding China.

13.

(DD/1) eomments as follows:

Be

e

Smeller mestings limited to eash of the mejor camponents
at & time would produce more dissussion. This meeting
could be in the form of & momthly luncheon,

Continue the present growp, if necessery, but mly
hold meatings vhen something of real importance is
to be presented to this grovp and not try to meet @
regular monthly schedule.
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